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[Abstract]

This study investigates the structural characteristics of the startup ecosystem at SHIBUYA QWS, an urban co-
creation hub in Tokyo, by integrating entrepreneurial ecosystem theory with multi-sided platform theory. Using
qualitative data from semi-structured interviews with the facility’s management and current startup members, the
research examines three dimensions: ecosystem positions, co-creative culture and network formation, and
sustainability. The findings identify SHIBUYA QWS as a “hybrid actor,” performing both as a core actor that
sets strategic visions, centered on unique “questions,” and as a complementor that delivers tangible support,
including mentoring, access to resources, and collaborative programs. This dual role extends the conventional
ecosystem framework by illustrating how an actor can dynamically combine central coordination with
complementary service provision. From a platform perspective, QWS resembles cases in which the platform
operator provides complementary assets directly, reducing uncertainty and accelerating network effects.
Co-creative culture is fostered through intentionally designed open spaces and question-based programs that
enhance psychological safety and facilitate spontaneous, cross-sector collaboration. The sustainability of the
ecosystem is supported by resource fluidity, continuous engagement of alumni, and the periodic renewal of central
questions, which together sustain the ecosystem’s dynamism. Theoretically, this research bridges entrepreneurial
ecosystem and platform perspectives, contributing the concept of the hybrid actor to explain complex, multi-role
dynamics in co-creation contexts. Practically, it offers strategic insights for designing and managing urban co-
creation hubs to maximize value creation, strengthen cross-sector networks, and ensure long-term sustainability.
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