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Vision-driven collective impact--Considerations from the COARA case and the Information Citizens'
Public Corporation concept
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This study compared and organized past activities such as COARA from 1985 to around 2001 in Oita, which dealt with local
informatization as a regional issue involving complex and diverse sectors, and Masuda's Information Citizens' Public Corporation,
the future vision that served as the model for those activities, by applying the Collective Impact method, which is becoming
increasingly used worldwide these days.

The past activity examples are from 26 years to about 10 years before Collective Impact was announced, but even so, it was
confirmed that the Collective Impact method can be fully applied to evaluate and verify those past activities.

However, with the spread of smartphones and the emergence of generative Al, we are gradually approaching the future
information society that Masuda envisions, or, even ifit is not the information society that Masuda intended, we are beginning to
enter an information society that is close to it. Information tools there have become essential for the activities of Collective Impact
or participants in solving social issues, and in particular, with the use of computer networks, anyone can participate in online
communities without time or distance restrictions, appear as an opportunity developer, and work on solving social issues.

In light of this contemporary situation, this paper reframes the 2011 paper “Collective Impact” and subsequent similar papers as
“Collective Impact in an Approximate Information Society.”

While traditional collective impact has been categorized into “management-type,” “movement-type,” and “equity transformation-
type,” this paper positions it as “vision-driven,” where participants think and act on their own, and redefines it as a new approach
that leverages information tools. Additionally, it incorporates lessons leamed from past cases into five elements.
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