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Project management in business IT system study
-A case study of a typical project management failure in IT introduction in a Japanese company-
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[Abstract]
In Japanese companies, the study and introduction of business IT is implemented as a project, and there are many cases where
the failure leads to the non-utilization of the business IT system. In Japanese companies, which have been pointed out in previous
research, such as "hands-on approach (personalization, complication of workflow)" and "obsessed with organizational structure,

flexible cooperation and inability to respond well to change", and the problems that occur in the process of considering business
IT systems, verify whether the directionality of the solution can be shown by using the revised PMBOK® 7th edition.
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