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This research aims to examine the role of local project-based NPOs as a driving force for building sustainable
creative communities with their citizens, and to test hypotheses about the sustainability of local NPOs and their
activities b uilt around creative projects.

Through an examination of the case study of BEPPU PROJECT, an NPO in Beppu City, Oita Prefecture, this
paper reports on the authors’ quantitative overview and conceptualization based on text mining analysis of 11
years of lengthy reports on two local art projects conducted by the NPO. In addition, by taking the findings in
context and referring to social network theory, a qualitative analysis of one of the projects titled “Beppu Art
Month” was also conducted based on the reports.

By Applying Granovetter’s (1985) social ties and bridges in network structure and Burt’s (2001) structural
holes that provide opportunities for mediating the information flow between people, this paper proposes that the
citizen-participation project “Beppu Art Month” can be considered a viable criterion for a creative social
network structure formed by the local citizens themselves.

The following hypothetical points were investigated based on analysis of the case study. (1) The effectiveness
of project-based activities as a mechanism to demonstrate the temporality of projects in terms of relationships
and initiatives in the locality’s “involved population” (people not necessarily with strong roots in the community
but with strong motivation to become involved in it); (2) The sustainability of connections developed through
the formation of social networks which local citizens and non-profit organizations build by becoming respective
local actors; and (3) The potential of social networks formed through citizen-initiated projects to encourage
positive changes in citizens’ behavior, and to potentially to become a sustainable model for other localities with
similar issues.

In light predictions that the Corona era will continue for some time, rather than a focus of attracting visitors
from outside these localities, it seems foreseeable that local citizens and their networks acting as “action
initiators” will play the key role in fostering creativity within their communities.
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