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[Abstract]

In order to achieve sustainable growth of human beings and all the earth's lives, it is necessary to quickly solve social issues such
as poverty, food shortage, epidemic spread and other environmental issues such as destruction of the ozone layer. "Sustainable
Development Goals (SDGs)" adopted at the United Nations Summit in 2015 covers the world's issues comprehensively.
Especially in companies, in order to achieve these goals, it is important to create new businesses to solve social issues. To identify
social issues and solve them for sustainable growth, I consider what approach should be taken for entrepreneurs and existing
companies to create new businesses. The fourth industrial revolution such as Al, 10T, Big Data which is rapidly changing is
ongoing and the market has entered the era of unpredictable VUCA with Volatility, Uncertainty, Complexity and Ambiguity.
"Causation", which is a conventional approach, sets goals and selects solutions for that purpose. However, this approach takes a
great deal of time and cost to explore and select solutions, and there is a possibility of a gap between the products and services
created and market needs. Sarasvathy advocated "Effectuation”, which is an approach to creating a purpose while creating new
goals from the means that continue to evolve. So, I examined several cases of new business creation that applied Effectuation or
practiced as a result. I confirmed that the Effectuation approach is superior to the Causation approach for creating innovation to
solve social issues. And when enterprises and entrepreneurs execute social projects, I recognized that it is possible to apply project
management methods such as agile approaches to create new customer value and adapt to speed and change.
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