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[Abstract] As Japanese companies' competitiveness declines, it is important to acquire the ability to form cognitive assets
globally. However, due to the uniqueness of the Japanese management system, it is said that Japanese companies are not able to
obtain the sufficient human resources who operate the branches of overseas. In this paper, we confirmed the incompatible
Japanese business system is formed through the social human asset accumulation by comparing labor market, employee
attitude towards work and incentive system internationally. A certain type of social human asset is accumulated by certain
combination of outer labor market and inner incentive system. In short, Japanese companies’ personnel system prevents them to
obtain the sufficient global human asset. Through the additional discussion, we show the possibility that mid-career foreign staff
recruitment enables Japanese companies to obtain sufficient global human asset it helps companies to form new cognitive asset
globally, despite the outer labor market structure set the limit to inner companies’ incentive system policy.
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IRA | TR 47.91 52.1| 58.2{ 41.8[ 41.7; 58.3| 40.6{ 59.4| 68.6; 31.4( 52.3) 47.7| 54.8; 45.2
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PJO3 HET HHEEAR *40. 7 47.9 41.6 32.6 35.9 39.9 *51.3 35.7
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DE <2 BR {ZDWCIEHREZ R Ml 2 TEX Tl LV L7 —4 &y hC, Hxlpa—=RL—ra v OELER
HN e HRF U ADFLE L DRSS HERT DNENH D125,

U UZRN S, HB7aIDMFAET 2 72Tl 2 DARZEN 7 0 — L7223 E FEIERRAE 1 & 3845 L © 5 AThE
MEPERT D 2 LN TE T, SBOMSEEE LT, BFORBEIZZ O X 9 RECRIRES ATRE/ D)y, b L<IE
PEOBBRAGREARME L, AX— T v 7 RENZ DL H I NFHIEZ AT 25 2 & TLBARDBSHEE
FHITERV O, IV ESHIC, XL ERIITHIZEE D TOE T2,
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