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Use of connections and architecture dynamics in small- and medium-enterprises
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Use of connections and architecture dynamics in small- and medium-enterprises:

Observations of a medium-sized tent manufacturer’s efforts to create new businesses
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[ Abstract ]

This study explains from two perspectives the dynamic changes that take place during the process of creating
new businesses, which is an indispensable effort for enterprises to achieve sustainable growth. First, the study
defines the role of connections in the creation of new businesses. Second, it describes this connection process in
dynamic terms using an open and closed, integral and modular architecture system; thus, the study highlights
changes in the strength of the connections. We examined a medium-sized tent manufacturer that flexibly creates
new businesses one after the other in the face of resource constraints that are common among companies of its
size. The results demonstrated that this process transitions broadly through four stages in terms of the strength
and architecture of the connections.
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