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[Abstract] As the shortage of workforce has recently become a major worldwide issue, Telework is considered a key
component to solving this problem. However, the penetration rate of Telework remains low. Therefore, in order to promote
Telework in communities, it is essential to provide precedent examples to familiarize them with this new working format. This
paper has two purposes: 1) investigate the Model Case Agent and analyze the necessary pieces to formulate Telework in a
community, and 2) analyze the collaboration mechanism based on Telework with the data collected from the community.
This study discovered that the following are the three essentials in introducing and implementing Telework into communities:
1) the functions of agent, 2) the aptitude of the community for Telework, and 3) research and education. With these three
essentials, this study firstly utilized Telework as a “device,” and secondly added “incentives” that include the sense of
satisfaction for Teleworkers. Then “trust” is built among the Teleworkers through community meetings and networking. Finally,
the “connector” brings the three functions into all the communities. The connector as the representative of agent improves the
collaboration. As a result, this study proposes a strategy for implementing Telework in and revitalizing communities.
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