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Abstract

This study is a hypothesis-construction-type case study investigating the mechanisms by which regional
IT projects are conceived.

“Regional IT project” is defined as any specific activity aimed at solving regional problems through the
beneficial use of information technology. Although a wide range of such activities are underway through-
out Japan, few of these projects have so far yielded tangible results. To address this paucity of informa-
tion, this study focused on two tutoring schools, Hosujuku and Shiminjuku, which have been actively pur-
suing such projects for over five years and are generating a steady stream of new projects. The study
aimed to determine why their efforts were successful in developing new connections between organiza-
tions and people and generating a steady stream of new operations.

For both tutoring schools, the study revealed that strong connections were formed among core members
based on face-to-face interaction, coexisting with weaker connections based on communications using I T.
Of most interest, however, was that both schools were able to launch new projects by gathering informa-
tion from the general membership, forming strong relationships in the process. In this study, these general
members are referred to as “ supporters.”

For their part, core members took on the role of leaders, promoting the progress of projects for which
members had provided information, and made scarce resources, such as personnel, knowledge and
brands, available for use. By invoking theoretical research, a model was proposed in which roles are allo-
cated and resources made openly available (“open resource” paradigm), encouraging the cooperation that
generates a steady stream of new projects.

The authors believe this study adds fresh insight to the results of previous studies on regional IT projects,
with practical implications for the management of such projects.
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