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[Abstract]

Despite iOS occupied smaller share than Android in the worldwide smartphone market, they hold over the 90% of operating
profit share of smartphone handset business in 2015. This phenomenon is not only incompatible with the traditional concepts of
economics such as economies of scale and experience curve, but also with relatively new concept such as network effect.
Referring the winner-take-all criteria in multi-sided market which is summarized by Eisenmann, Parker and Alstyne (2006), I
analyzed the competition in current smartphone market. Through the statistical data analysis, it is discovered that the Apple is
holding major position in selected geographic area and app market. And through the quantitative analysis of consumer survey, it
is revealed that iPhone is horizontally differentiated from the Android handsets. The horizontally differentiated market
position of iPhone and the vertical integrations of selected functions might be combined to enable Apple Corp.
to set premium price of iPhone business.
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S5, HAT Sony Z3BIRT HHERNE £ HMBE R Y a L 2GRS 5, BT I FEOBRT
L. V7 MU= TSR HIoN— Ry = 7 2R T 512 L, o X hXT p—< U AL R~ RD =
T SRR A T DIF E Sony A BRSSATREMEANE £ DD, RN & OB CIE, Y7 b =T %
DL Bl ~N— Ry = 7 22 R T 212 L, aX M7 3 —< U AL EIZT7 7 REEMAT 5HI1E L Sony
RS AREMEDS S E A EN D, KENTIIT D Samsung & [FERIZ Y 7 h U = TS, Bl N— Ry =7 %

39



I RPREE Vol12 Nol REHRX L0 7 T 7 A — WO K VERNL SO/ 52
A Survey on the conditions which enable the horizontal competition between MSPs

FRMEZ BT D C Apple & 72507, #Ma A MRT p—< U AL HIZT T 0 RoN— R = 7 8 & BT
% KBRS TR\ HEE DS Sony & SMEAIZ 8 D HIN D,

BAZIZ, ZOMD Android 77 > K (o7 VEOBR T, KETILLG, HTC, Motorola ffl, HATIX
Sharp, Samsung, F{ETMAEZOME L THT) ZESHERNEEDIHEE R T Y a Va5, KEDOBITE
FH7TZ o REDERERD L, N—RU=TEELY V7 Ny =TSR EERTL 51N, Y7 o7
BE0HRaR RT3 =~ A ERT D INEOMT T v RERSHERNEED Z 000D, EI-KEIEA
e DRRERD &, 7T ROV 7 MY =T E L VR A MR p—< U AZEMRT HIEE, Bz kX
T A= VAL N R =27 WEE BT HIZEEOMT T v REREFREMNE £ 5 2 EV00D, [RERIC
AAROBIEFER 77 REOERER D L, 77 RED = RU =7 ORI A M7 p—< VA%
WIDIEE, =Ry =T ZRREL VN — R =7 WEEZERT2I13E, Y7 M =T WEEIO NN~y =2T%
FMEZ BT DIFEZOMT T REBRSATREMENE £ 5 2 LR TE 5, RIEBENERT 7 > R EDRRT
BIERRIC T T RED A= R = 7SR BT 2I1FE, EBICY 7 =T B LV — Ry =7 WSS
A MNT 4=V ABFEMTDHEOMT T 2 RERSFTREMN R E D Z MR TE 5, — ., »N— KU =T
B L EOSRECRT D REE CIIR R A BN RO, #3077 o ROBHUTEINNEE L T\ 4720, —BL
TR AR S BN, Z O Android (X AKIEEAEL TV 7 =7 ERST 72 RE VI A M7 p—<
AT D LIRS FREMED E E DT, Apple S8R & RS REh EOACHIR AR Ty a ViR D LB X D
oD,

KE Apple Samsung Tl
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