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[Abstract] More and more businesses have become building their business on multi-sided platforms, such as mobile OS,
online shopping mall and payment system and so on. Thus it is very important that develop the methodology which enable us
to evaluate the alternative platforms, then which enable us to decide the right platform we could rely on for long-term. In this
paper, I made the model of horizontal competition between multi-sided platforms, by referring the competition between
Android OS and i0S. From the result of this model analysis, Google is now in a dilemma of whether to control its ecosystem
more or less because they opens all sides of platform, between which exist negative network effect . More strict control would
enhance the business of the application developers, but also enlarge the chance to enter Android fiee phone developer into the
market. Google couldn’t catch the Apple’s market share without negative side-effect.
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